
EMPLOYEE
ENGAGEMENT
The Ultimate Guide



2

Employee engagement has 
become the biggest challenge as 
companies attempt to adapt to 
flexible work environments.

But fear not, here’s everything you need to know 
about how to drive employee engagement.



TABLE OF CONTENTS

Introduction

What is employee engagement?

Summary

Are employee apps a worthy investment?

What is the ROI of engagement?

Engagement in decentralized 
work environments

Key features all great employee 
experience apps should have

How does employee engagement 
improve staff retention?

Should employers worry, or is remote 
working actually better for productivity?

The keys to boosting 
employee engagement

Why do I need an employee 
experience app?

Why is employee engagement 
vital to company success?

The best app for boosting 
employee engagement

5 simple ways to improve 
employee engagement

04
06

30

24

12

07 23
20

09

14

18

11 25
28



4

INTRODUCTION
Today’s workplace is fluid. Roles are no longer 
defined by where or when we show up, but by how 
we connect, collaborate, and contribute across time 
zones, cultures, and platforms. Work has become 
a series of outcomes delivered across distributed 
environments, often completed in isolation, in front 
of a screen.

Asynchronous communication — once a promise of 
flexibility and focus — has often been replaced by 
the constant ping of Slack messages or Microsoft 
Teams calls. Each notification is a tiny interruption, 
slowly chipping away at concentration, flow, and 
connection.

The walls of the home office seem to inch inward. 
The sense of team begins to fade. And eventually, it’s 
not just the screen that feels flat, but the work itself.

01 .

The reality is clear: employees are feeling more 
disconnected than ever. Whether working from a 
bustling co-working space, a quiet home office, 
or a different time zone altogether, the sense 
of isolation is growing. Instead of gathering in a 
central office, today’s teams are logging in from 
everywhere — and often struggling to feel part of 
something bigger.

This shift in where and how we work demands a 
shift in how we lead, engage, and communicate. 
It’s no longer enough to rely on old models of 
management and culture. In distributed teams, 
engagement must be intentional, not incidental.

You’re not the only one.

Disconnected from your colleagues? Check.

Apathy towards your role? Check.

Trawling job sites online? Check.

Dreading every workday? Check.
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And the 
numbers reflect 
this urgency.
According to Gallup’s 2025 State of the Global 
Workplace report, fully remote employees are 
the most likely to be engaged (31%) — but they’re 
also the most likely to be actively or passively job 
hunting (57%). Without a strong sense of purpose 
and connection, flexibility alone isn’t enough to keep 
people around.

Engagement isn’t a soft metric; it’s a business-
critical one. Highly engaged teams are happier, 
healthier, and more productive.

Gallup also reports that employee 
absenteeism drops by 41% in 
organizations with high engagement41%

5

https://www.gallup.com/workplace/349484/state-of-the-global-workplace.aspx
https://www.gallup.com/workplace/349484/state-of-the-global-workplace.aspx
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It’s easy to over-complicate employee engagement. 
In its simplest form, it’s the level to which your 
workforce feels connected to the company.

Businesses often spend considerable time and 
effort in their bid to keep employees engaged with 
the goals and values of the organization. It’s not a 
new concept, and driving employee engagement 
was a challenge that always existed. 

However, its necessity (and difficulty) has been 
accelerated now that companies have moved to 
decentralized and flexible working models.

Being engaged with a company is a two-way 
street, built on solid foundations of trust and 
communication between the business and 
workforce. When it’s done right, organizations can 
foster a true sense of community amongst workers; 
when it goes wrong, staff feel disengaged and 
unmotivated.

Engagement is all about creating an 
environment in which employees are 
empowered to reach their full potential and give 
their best to the business that employed them.

While engagement is a major preoccupation 
across many industries, building a true 
culture of engaged employees has always 
presented a challenge, even before the 
more recent shift in working style faced by 
companies around the globe.

WHAT IS 
EMPLOYEE 
ENGAGEMENT?

02 .
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Whether it’s hybrid, remote, or asynchronous, 
employees now expect freedom in how, when, and 
where they work. But with this autonomy comes 
a new challenge for companies: keeping people 
connected, committed, and engaged.

What used to be called ‘The Great Resignation’ 
(the expectation of hybrid working as a standard, 
which meant less time personally engaging with 
colleagues and employers) is perhaps better 
understood as ‘The Great Reassessment’.

People aren’t just quitting jobs — they’re quitting 
outdated work cultures that no longer serve 
them. The real shift? A desire for belonging, 
balance, and purpose.

ENGAGEMENT IN 
DECENTRALIZED WORK 
ENVIRONMENTS

03 .



8

And the data backs it up. According to LinkedIn’s 
Workplace Learning Report, 88% of organizations 
are concerned about employee retention. 
Meanwhile, Randstad’s Workmonitor shows that 
over 80% of workers believe a sense of belonging 
improves both performance and wellbeing — yet 
62% still hide parts of themselves at work, and 43% 
have left a job due to a toxic culture.

That’s not a gap; it’s a crisis of connection.

As expectations evolve, engagement must go 
beyond free coffee and team-building exercises. 
Employees are now looking for values-driven 
leadership, equitable environments, and space 
to be themselves, wherever they work from. Yet 
more than half (56%) say their organization isn’t 
doing enough to deliver on equity, as shown by 
Randstad’s Workmonitor.

Flexibility alone isn’t the win. Belonging is.

of workers believe a sense 
of belonging improves both 
performance and wellbeing80%

8

https://learning.linkedin.com/content/dam/me/learning/en-us/images/lls-workplace-learning-report/2025/full-page/pdfs/LinkedIn-Workplace-Learning-Report-2025.pdf
https://learning.linkedin.com/content/dam/me/learning/en-us/images/lls-workplace-learning-report/2025/full-page/pdfs/LinkedIn-Workplace-Learning-Report-2025.pdf
https://www.randstad.co.uk/workmonitor/
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SHOULD EMPLOYERS 
WORRY, OR IS 
REMOTE WORKING 
ACTUALLY BETTER FOR 
PRODUCTIVITY?

04 .

The way we work has evolved, not as a 
temporary response to disruption, but 
as a lasting shift in expectations.

Employees today aren’t just working remotely; 
they’re working differently. More than ever, they’re 
blending work into life on their own terms — 
choosing where, when, and how intensely they work.

And that freedom is becoming standard. In the 
past year alone, 64% of professionals report having 
flexibility over where they work, up from 51% just a 
year earlier. 71% say they can now choose when they 
work, and 66% can even decide their work intensity.

This shift reflects a broader normalization of flexible 
work, with 78% of managers saying they trust 
their teams to work independently, and 72% 
believing productivity remains high at home. In North 
America, that trust is even higher, reaching 86% and 
80%, respectively. Among Baby Boomers, the most 
experienced generation in the workforce, trust and 
performance confidence hit 82% and 74%.

of managers say they trust their 
teams to work independently

72% believing productivity 
remains high at home

https://email.randstad.co.uk/hubfs/B2B%20program%20(inbound)%20-%20Content%20offers/LV/LV-CJ23/Randstad_Workmonitor_2025_UK.pdf
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But while flexibility fuels productivity, 
it can also quietly erode connection.

Without shared office rhythms and daily in-person 
interaction, employees risk becoming detached 
from their teams and culture. The same autonomy 
that empowers them can also isolate them —
if engagement isn’t deliberately built in.

And this isn’t just theory. A lack of engagement is 
a real risk. It’s what makes people stay. It’s what 
drives performance. And it’s what builds belonging 
in a world where work happens everywhere, but 
connection must be cultivated intentionally.

Retaining talent that doesn’t 
want to be location-bound

Strengthening team cohesion 
across time zones and work styles

Reducing disconnection and 
isolation among remote staff

Competing for top talent in an 
increasingly flexible-first marketplace

Keeping engagement strong when 
culture can’t be ‘seen’, only felt

TO DAY’S  E M PLOY E RS  FAC E 
C R ITI CA L  C H A LLE N G E S :

01
02
03
04
05
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Employee engagement is about much 
more than buzzwords and trends.

It can be a significant determining factor in the 
company’s overall success. This alone provides 
plenty of motivation to get it right.

The level of engagement within your company 
is the best indicator of employee experience, 
satisfaction, and sense of belonging. It will help 
dictate everything from how profitable the business 
is to your levels of staff retention, absenteeism, and 
customer satisfaction.

These worries become more critical when large 
sections of the workforce are opting to spend 
some or all of their time outside of the workplace, 
citing a greater work/life balance as their primary 
consideration.

WHY IS EMPLOYEE 
ENGAGEMENT 
VITAL TO COMPANY 
SUCCESS?

0 5 .

For companies that have been slow adopters of 
employee engagement programs and apps, now is a 
fantastic time to start building the thriving, engaged 
company culture you’ve always dreamed of.

We are in the midst of a transformative shift—from 
office-centric companies to digital-first workplaces 
where culture, collaboration, and communication 
unfold online, through platforms like Workvivo. This 
evolution presents a historic opportunity to build 
deeper, more inclusive connections across the 
entire organization.

When a company’s center of gravity is digital, 
we can truly connect everyone—from the office 
executive to the frontline warehouse worker—
ensuring every voice is heard and every contribution 
recognized.

People want to feel included, to be trusted, to have 
flexibility in their work, and to feel informed and 
engaged.

But what do people actually want?
They want to feel included, to be trusted, 
to have flexibility in their work and to feel 
informed and engaged.
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Engaged employees don’t just show 
up – they show up with purpose.

They’re more productive, more innovative, and more 
likely to stay. In distributed teams, where alignment 
and motivation can easily slip, engagement 
becomes a powerful driver of performance, 
retention, and culture, making it not just a people 
priority, but a business imperative.

WHAT IS THE ROI 
OF ENGAGEMENT?

B ET TE R  TE A M

H I G H E R  STA FF  R ETE NTI O N

0 6 .

According to LinkedIn research we’ve mentioned, 
58% of business leaders feel confident in their 
organization’s ability to attract qualified talent. 
But among those who actively invest in employee 
engagement and career development, that 
confidence jumps to 71%. Prioritizing engagement 
not only drives profitability; it also gives your 
company a competitive edge in attracting and 
retaining top talent.

Once you’ve built a strong workforce, you’ll naturally 
want to keep them. Higher levels of engagement 
lead to greater company loyalty and more reasons 
for your employees to stick around. The cost of 
replacing an individual employee can range from 
one-half to two times the employee’s annual salary, 
and that’s a conservative estimate. On average, 
a third of people consider leaving their current 
positions in search of a better company leadership 
and culture — despite the uncertainties and 
potential socioeconomic challenges.

https://pages.jobvite.com/rs/659-JST-226/images/2025-Job-Seeker-Nation-Report.pdf?version=0
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BO O STE D  PRO F ITA B I LIT Y

G R E ATE R  C U STO M E R  LOYA LT Y

The previously mentioned Gallup’s 2025 report 
estimates that a fully engaged global workforce 
could unlock an astonishing US$9.6 trillion in 
productivity, adding the equivalent of 9% to the 
world’s GDP. For executive leaders, the message is 
clear: engagement isn’t a soft metric; it’s a catalyst 
for massive economic and business growth.

Brand loyalty is a significant challenge. Engaged 
employees are a superb solution, providing higher 
levels of customer care and increasing the chance 
your customers will return again and again.

13
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At the core of the employee 
experience is a sense of belonging 
and an emotional connection to the 
company they work for.

Without that, staff retention rates plummet, and 
employees become disengaged.

No amount of free lunches or company swag can 
solve this problem. They may act as Band Aids, yes,
but ultimately, they are temporary fixes. Gen Z 
employees expect more.

They desire a transparent working culture and value 
their personal lives as much as their professional 
lives. If the employee’s experience in their workplace 
does not meet their expectations, they won’t 
hesitate to move to a different company.

THE KEYS TO 
BOOSTING 
EMPLOYEE 
ENGAGEMENT

07.
They expect a competitive salary, a connection 
with the leadership team, and to feel included in the 
company’s mission and culture. They seek connection 
and inspiration from colleagues.

This marks a huge change in employee expectations, 
and the companies that will get that right and drive 
engagement through these things will hire the best 
talent and retain it. For companies that feel their 
employee engagement slipping, there are ways to 
turn the tide in their favor.

Gallup, based on over 50 years of employee 
engagement research, contends that engaged 
employees produce better business outcomes than 
other employees. The more engaged your workforce 
becomes, the more value your organization will 
experience.

Read on to find out the keys to 
boosting employee engagement.

The more engaged your workforce becomes, 
the more value your organization will experience.
“

https://www.gallup.com/workplace/285674/improve-employee-engagement-workplace.aspx#ite-285782
https://www.gallup.com/workplace/285674/improve-employee-engagement-workplace.aspx#ite-285782
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Your employees are not only there to do their 
job and clock out; they also have the potential 
to become your strongest cheerleaders and 
unofficial brand ambassadors. This is achieved 
when they feel valued by the company and believe 
their contributions are both acknowledged and 
respected. 

Building your workplace structure on a strong 
value system is one effective way to improve 
engagement levels, but solely listing values is not 
enough. It’s imperative that you find ways to embed 
the values into the day-to-day communication and 
goal-setting of the company.

This empowers people to not only feel the values 
but to live by them. In Workvivo, you can attach any 
post to a company value so it remains top of mind 
and becomes ingrained in your digital culture. Much 
more effective than simply painting a list onto a 
boardroom wall.

PROV I D E  (CO N STRU CTI V E)  FE E D BAC KC U LTI VATE  STRO N G  VA LU E S

Feedback is an essential tool in the quest for 
higher engagement. However, feedback alone 
is not enough. The important thing is to create a 
natural feedback cycle that forms part of the daily 
communication in your culture.

Tools like Workvivo or other employee experience 
apps enable you to run employee pulse surveys, 
polls, and let people stay in touch with their leaders 
and other social carriers in the organization. 

Empowering staff to comment on what they’re 
saying helps to develop a community-led structure, 
which is imperative in order to create a natural, 
streamlined feedback cycle. 

When one of your staff members has made a 
mistake, offer constructive, actionable examples of 
how they can get back on the right path. When they 
do good work, celebrate their successes.
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G ET  A N  E M PLOY E E  E X PE R I E N C E  A PP 
(R ETI R E  YO U R  O LD  I NTR A N ET  A N D 
CO R PO R ATE  CO M M S  TO O LS)

PROV I D E  M O R E  FR E E D O M  TO 
CO M M U N I CATE  A N D  PA RTI C I PATE 
(A N D  G ET  M O R E  CO NTRO L)

them. They drive people to use shadow IT consumer 
applications that the company cannot manage, 
such as WhatsApp.

It’s time for traditional companies to become 
bolder and retire that legacy intranet and corporate 
communication platform. Modern employees want 
consumer-level technology designed to include 
and involve people in a community-led structure. 
Employee experience apps are quickly becoming 
the heart of the digital-first workplace.

If your employees can’t be in the room with you, it 
can harm their engagement levels. This is as true 
for smaller businesses as it is for larger ones that 
operate in multiple locations, particularly if staff 
have limited means of contacting one another and 
connecting over their commonalities and shared 
interests.

Technology can help break down these barriers, 
reduce isolation, and keep your employees in tune 
with the company, while also giving each of them 
a voice. Onboarding an employee experience app, 
or even an advanced employee communications 
platform, can help to cultivate a positive culture 
and include people no matter where they are 
working from.

One should never underestimate the power of 
an employee experience app to bring everyone 
together and connect them to a company’s goals 
and values. Clunky, outdated intranets are dead. 
Adoption rates are low, and engagement levels 
are even lower. Simply put, no one likes to use 

Employee apps give organizations more control 
and oversight of employee communications from 
a security standpoint, something that is becoming 
increasingly important as the threats on shadow IT 
platforms increase. They provide people with more 
freedom and a better experience, so app usage 
increases and companies get better oversight of 
employee communications.
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M OV E  TO  A  FL AT  A N D  O PE N 
CO M M U N I CATI O N S  STRU CTU R E

M E AS U R E  YO U R  E M PLOY E E 
E N G AG E M E NT  LE V E LS

It’s never been more incumbent on organizations 
to retire their traditional top-down waterfall 
communication structures and replace them with 
flat, democratized open comms. Employees yearn 
for transparency of communications, something 
that is difficult to achieve with a legacy intranet.

How can you expect to improve employee 
engagement if you’re not even measuring it? 
Employee engagement is the best leading metric 
for gaining insight into the current employee 
experience. It enables CEOs to look at a benchmark 
level and set KPIs for improving engagement 
throughout the organization or in specific 
departments.

I N V E ST  I N  M O B I LE - F I RST
TEC H N O LO GY

PRO M OTE  PU B LI C  R ECO G N ITI O N

Modern employees expect a high user experience, 
something that just isn’t possible with a traditional 
legacy intranet solution. Employee experience apps 
are mobile-first and can give a voice to everyone 
in the company, regardless of whether they have a 
company email or device. This ensures companies can 
unite everyone from the boardroom to the frontline.

People thrive on recognition and being 
congratulated for a job well done. A great employee 
experience app will make the action of celebrating 
individual or team achievements a simple one. 
Well-deserved public recognition through shout-
outs, awards, and kudos (like in Workvivo) is key to 
maintaining and improving employee engagement. It 
becomes a powerful motivator for your team.

https://www.workvivo.com/use-cases/employee-communications/
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Many companies forget that user 
experience is crucial not only for 
customer-facing communications but 
for those used by internal teams.

An effective employee app provides an invaluable 
tool that doesn’t require much (if any) time and 
effort to start using while enabling workers to stay 
engaged wherever they are.

WHY DO I NEED 
AN EMPLOYEE 
EXPERIENCE APP?

08 .

Almost a third of the global 
workforce is remote

1/3

of people want to work 
remotely, while 20% 
lean towards hybrid but 
remote-first jobs

of leaders believe their employees are 
productive working remotely — mostly 
because of the lack of distractions at 
home, one could speculate

71%

54%

https://www.statista.com/statistics/1450450/employees-remote-work-share/
https://www.statista.com/statistics/1450450/employees-remote-work-share/
https://www.statista.com/statistics/1401265/preferred-work-structure-remote-workers-globally/
https://www.statista.com/statistics/1450453/leadership-trust-remote-employee-productivity/
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However, some of these ‘distractions’ 
are healthy for team building, and 
losing them could lead to isolation, 
decreased communication, and a 
more myopic way of working.
An employee engagement app can 
help connect teams no matter where 
or how they work.

Crucially, employee apps must provide engagement 
on terms the employee can understand. Using a 
company intranet goes some way towards enabling 
digital communication between colleagues and 
their employers, but often feels like a hindrance 
to productivity and engagement, rather than a 
facilitator.

This is due to the structure of the format; clunky 
mechanisms and outdated tech struggle to 
compete with familiar tools more akin to those 
found on popular social media platforms. The right 
employee engagement app will help open the door 
to more impactful communication, while remaining 
easy to use and implement across your team.

Instant messaging apps have become a core part of 
a company’s communications strategy, but they
are hurting the employee experience. The non-stop, 
always-on nature of instant messaging has led 
to increased distraction. People feel it necessary 
to respond to Slack messages immediately, 
interrupting their flow and distracting them from 
completing the task at hand. Over a period of 
time, this excessive form of messaging can lead to 
burnout and messaging suffocation.

The advantage of using an employee experience 
app is that it empowers colleagues to share much
deeper communications and consume messages at 
their own pace, in a more personalized way.

Asynchronous communication is a key component 
of a positive culture, as it is less distracting and gives 
people the opportunity to consume information at 
a time that suits them, without the feeling that they 
might miss something. It removes the idea of FOMO 
(fear of missing out), which has become a genuine 
disruption to the employee experience, particularly 
amongst the Gen Z population.
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Employee retention is a concern 
across all industries.

Forbes explains that rapid employee turnover is not 
only bad for company cohesion but can also have a 
devastating impact on your bottom line.

Every time a staff member needs replacing, you’re 
faced with advertising and interviewing for a new
role, as well as training up your new hire. These 
events can result in many hours of lost work and 
missed profits.

Before a new employee joins the team, existing 
staff members are often required to cover their 
workload, taking them away from their own projects 
and increasing lead times. Additional costs can arise 
from supervision, equipment, and training, making 
the whole process an expensive one.

Some businesses have developed their brand 
model on the concept of high staff turnover; many 
companies within the service industry favor this 
approach. Yet even for international names such 
as McDonald’s (an advocate for rapid turnover), 
disengaged, uninvested employees are often the 
result.

HOW DOES EMPLOYEE 
ENGAGEMENT 
IMPROVE STAFF 
RETENTION?

0 9.
Key challenges for businesses when 
employees leave include:

Loss of productivity

Costs of hiring new staff

Costs of training new staff

Hours spent on supervision

https://www.forbes.com/sites/billconerly/2018/08/12/companies-need-to-know-the-dollar-cost-of-employee-turnover/?sh=6949acabd590
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The more engaged your employees,
the more you’ll be able to:

Create a space for them to 
do their best work

Attract the best staff to 
your company

Develop greater company 
loyalty amongst your team

Foster greater brand loyalty 
amongst your customers

Employee engagement is a critical part of making 
your staff want to stay on board, since engaged 
employees report being happier and healthier 
as well as being generally more in tune with the 
organization.

Companies may begin their engagement journey 
by reaching out to staff and assessing their 
satisfaction levels via engagement surveys, but 
these seldom go far enough. Instead of viewing 
engagement as a periodical event, it needs to be 
ongoing and tailored.

According to Deloitte, in the modern workplace, 
engagement can make the difference between 
keeping your best hires and losing them to a rival 
that offers a more purposeful, flexible, and creative 
route to success.

https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2016/employee-engagement-and-retention.html
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Is it time to retire 
your intranet?
Employee apps have been rising in 
popularity for several years, offering 
an alternative to intranets and 
muddled email communication.

The average adoption rate for an intranet is just 10%, 
and this is a number that has continued to decline. 
Conversely, employee experience apps, such as 
Workvivo, boast adoption rates of over 90%.

Employees look at intranets as a forced form 
of communication, with most being difficult to 
navigate and maintain. As a result, employee apps 
have been on the rise, thanks to the emergence of a 
digital-first workplace mindset.

Employee experience apps, 
such as Workvivo, boast 
adoption rates of over 90%90%

Innovative companies understand that their staff 
don’t just need an improved intranet with a social 
media influence; they know the best employee 
experience requires a tool that can bring their 
culture to life digitally and connect and engage 
everyone in the company.

Many companies have been retiring their 
legacy intranets and outdated comms tools 
of late, converging budgets into one central 
employee experience app that enables people to 
communicate with each other, build relationships 
with colleagues, and have all company tools and 
information at their fingertips.

The best employee apps will provide seamless 
communication between teams and don’t require 
your workforce to learn any new skills before 
getting started.

Employers increasingly need new ways to engage 
with their workforce, and yet these communication 
methods must fulfill certain criteria to be effective.

https://www.workvivo.com/?utm_source=PDF&utm_medium=download&utm_campaign=employee_engagement_guide_2024&utm_content=p16
https://www.workvivo.com/?utm_source=PDF&utm_medium=download&utm_campaign=employee_engagement_guide_2024&utm_content=p16
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KEY FEATURES ALL GREAT EMPLOYEE 
EXPERIENCE APPS SHOULD HAVE

10.

Customization Community and culture emphasis

Usability Productivity tools

Scalability

No two workplaces are the same, so why should your 
employee engagement app be any different? The best 
apps will give you options to customize the look and 
feel, ensuring it remains completely branded to your 
organization.

Fantastic employee apps also help amplify a keen sense 
of community and company culture. They provide a space 
to nurture team relationships, showcase successes, and 
solidify your values.

Your employee app must be user-friendly. There should be 
no barriers preventing users from getting to grips with how 
it works, as this could hinder its adoption across your team, 
particularly if they are not tech-savvy.

Engagement apps should also focus on getting things 
done. Clear activity feeds and collaborative spaces are a 
must for a great employee app, alongside the integration of 
your corporate resources. This will allow your team to find 
everything they need without sifting through their inbox.

It shouldn’t matter how large or small your organization is; 
a great employee app will adapt to suit your needs. This 
is where scalability becomes crucial, allowing you to grow 
your engagement and use new aspects of the app as the 
company develops.
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ARE EMPLOYEE 
APPS A WORTHY 
INVESTMENT?

11 .

Employee engagement should 
operate on a people-first principle, 
and this is where employee apps can 
prove utterly invaluable.

The app you choose

The extent to which you see a true 
return on investment depends on:

How committed you are to boosting engagement

Understanding (and using) the features available

The best employee app will give you plenty of 
features to choose from and should be user-friendly 
and flexible. To maximize your ROI, be sure to really 
commit to getting the best from your app and 
ensure you’re clear about the reasons you’ve made 
the switch.

Lack of engagement among staff is the single 
biggest problem modern businesses are dealing 
with. Businesses that want to succeed no longer 
have a choice about whether to prioritize employee 
engagement or not.

A great employee app is likely to be one of the best 
investments you make for your company, providing 
opportunities for connecting your teams, no matter 
whether they’re in the office or working from home.

As workplaces continue to change, they’re also 
a fantastic way to effectively future-proof your 
organization, no matter what challenges lie ahead.



25

THE BEST APP FOR BOOSTING 
EMPLOYEE ENGAGEMENT

12 .
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Workvivo combines the best bits 
of a social network, an internal 
intranet, and an employee app.

Developed using scientific principles that 
prioritize both a seamless user experience 
and increased engagement, the app 
represents a new frontier ideally suited for 
the changing world of work.

Workvivo is:

Fully customizable

Scalable

Community-centered

Built for productivity
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Some of the key areas where Workvivo 
helps teams excel include:

As a comprehensive digital platform focused on encouraging 
community and contribution, Workvivo helps your workforce find 
new meaning and purpose at work.

The fleet of tools helps them stay connected to one another and 
the workplace, so they’ll never feel isolated or disengaged.

Not only does this make Workvivo a fantastic morale booster, but 
it’s also great for making sure your team stays in touch and gets to 
know one another, no matter where they’re based.

Employees should be celebrated, and Workvivo provides space 
for public recognition amongst their peers. Everyone within the 
network can easily share messages of support and celebration, 
encouraging new successes and helping to motivate teams to 
greatness.

Accessibility is at the heart of the Workvivo app, so users can 
stay switched on and contribute with ease. The interface is most 
closely linked to the user-friendly protocols seen across social 
media, providing an instant familiarity to today’s workforce.

In addition, the personalized activity feed ensures employees can 
see updates on various areas of the business, as well as contribute 
to an ongoing dialogue.

Workvivo recognizes that transparency, particularly in leadership, 
is essential for more engaged teams. The app provides multimedia 
options for conveying important messages to the team and 
helps ensure those messages are fully understood. There are also 
options for providing public responses to these messages, so 
leaders can engage in real-time and respond to queries.

Increased engagement

Positive feedback

A familiar face

Transparency and openness

Ready to find out more?
Schedule a demo with one of our experts to discover 
how Workvivo can help you master engagement.

https://www.workvivo.com/use-cases/employee-engagement/%20?utm_source=PDF&utm_medium=download&utm_campaign=employee_engagement_guide_2024&utm_content=p20
https://www.workvivo.com/use-cases/employee-engagement/%20?utm_source=PDF&utm_medium=download&utm_campaign=employee_engagement_guide_2024&utm_content=p20
https://www.workvivo.com/request-demo/%20?utm_source=PDF&utm_medium=download&utm_campaign=employee_engagement_guide_2024&utm_content=p20_cta
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5 SIMPLE WAYS 
TO IMPROVE 
EMPLOYEE 
ENGAGEMENT

13 .

Employee engagement may be a challenge, but it is 
attainable across all industries and business types. 
To get started, ensure that you:

Staff who think outside the box should always be rewarded 
for their bold ideas and new ways of approaching things. 
These rewards can be formal or simply take the form of an 
acknowledgment within your chosen employee engagement app.

Whatever route you choose, celebrate the everyday and the 
exceptional in tandem, as this presents many opportunities for 
not only making your workforce feel valued but also ensuring your 
team is fully informed about the work happening in all areas of the 
company.

Making sure you communicate big-picture plans to your team is 
another step towards greater engagement. Employees want to 
know that the business they work for is going places.

By keeping them in the loop, you’ll also be able to get feedback 
from your team and draw upon their respective areas of expertise. 
Fostering an environment where plans and dreams are part of the 
fabric of the workplace will instantly make your employees feel 
more invested in building the future you dream of.

Your employee communications don’t need to be dull or drab. 
Instead, keep it light where possible. Allow opportunities for 
employees to show their personalities. This is not only a fast track 
to helping them get to know their colleagues, but it also makes the 
workplace a more appealing place to ‘check in’, whether in person 
or remotely.

Reward ingenuity

 Plan for tomorrow

Keep it fun

01

02

03
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Build a dialogue with your team. This can be facilitated by an 
employee engagement app, as it provides a more natural place for 
ongoing conversations to happen than many lesser alternatives.
Keep the lines of communication open and encourage team 
members in different offices (where applicable) to engage with 
one another. This is particularly important for larger workplaces, 
where many staff members may never meet in person.

Authenticity goes beyond displays of personality on your employee 
app. Instead, an authentic workplace will acknowledge the events 
happening in the lives of employees, whether good or bad.

A workplace that prioritises engagement will celebrate the good 
and provide support during tough times, viewing each employee as 
a person rather than a number. With new software, it is increasingly 
possible for companies to keep on top of employee happenings 
and reach out from a human rather than a corporate angle.

Create a dialogue

Encourage authenticity

04

05
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IN SUMMARY
Mastering employee engagement takes time, 
effort, and investment. But the potential for 
fantastic results helps to make this a worthy 
investment in all respects.

As remote and flexible workers report higher levels 
of productivity, the challenge is keeping them 
engaged with the workplace from wherever they 
may be, rather than coaxing them back to the office 
full time.

With the right mixture of expert tools and a clever 
internal communications strategy, you’ll soon be 
on your way to higher levels of engagement and a 
contented, connected, more efficient workforce.

14 .
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Workvivo is the communication platform 
employees love to use. Employees can read and
post content, as well as like, share, and comment 
in exactly the same way they do outside of the 
working environment. They can also recognize 
others through shout-outs, link posts to company 
goals and values, create community spaces, and 
publish company articles and events.

The way employees interact is changing, and 
companies must adapt if they’re to maintain high 
levels of employee engagement. We founded 
Workvivo to connect employees in new and 
interesting ways. To increase engagement, to 
amplify culture, and to create a real sense of 
community.

Book a demo

About
Workvivo

https://www.workvivo.com/request-demo/?utm_source=employee-engagement&utm_medium=guide&utm_campaign=fy26_q3_gl_guide_updates&utm_content=demo-link
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Workvivo’s mission is 
to elevate everyone’s 
workplace experience.
We help employees stay 
informed, engaged, and 
connected - wherever 
they work from.

Book a demo Simple Communications.
Happier Teams.
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https://www.workvivo.com/request-demo/?utm_source=employee-engagement&utm_medium=guide&utm_campaign=fy26_q3_gl_guide_updates&utm_content=demo-link
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